
 

 

LORAIN PUBLIC LIBRARY SYSTEM 

 

LORAIN, OHIO 

 

Trustee Development and Nominating Committee Agenda 

 

Monday, April 14, 2025 at 4:30 p.m. 

Main Branch 

Meeting Room D (lower level) 

351 W. 6th Street, Lorain, OH 44052 

 

Mission: Connecting Our Communities to Experiences that Enrich, Empower, and Inspire Every Day 

 

 

Trustee Development and Nominating Committee Meeting 

 

(The Chair asks if any Members have a conflict with today’s Agenda) 

 

 

4:30 p.m. Roll Call: Mr. Ackerman ____, Ms. Snipes-Martin ____, Mr. White 

Observers: ________________, __________________, ________________ 

 

 

4:32 p.m. Review Current Interview Procedure 

1. Review Interview Questions 

2. Discuss Skills Necessary for Successful Boardmanship 

3. Other 

 

4:45 p.m. Discuss Board Retreat Plan 

1. Role of the Board 

2. Self-Evaluation 

3. Other 

 

5:29 p.m. Adjournment 

 

 

 

Next Meeting: 

Regular Meeting 

Thursday, April 17, 2025 at 5:00 p.m. 

Main Branch 

351 W. 6th Street, Lorain, OH 44052 

 

 


