LORAIN PUBLIC LIBRARY SYSTEM
LORAIN, OHIO

LIBRARY SERVICES AND PERSONNEL COMMITTEE MEETING
AGENDA

Friday, June 7, 2024 at 4:00 p.m.
Avon Branch
37485 Harvest Drive, Avon, OH 44011

Mission: Connecting Our Communities to Experiences that Enrich, Empower, and Inspire Every Day

Chair — Ms. Ramirez called the meeting to order at p.m.

l. Roll Call — Ms. Ramirez, Chair
Dr. Badillo
Mr. Byrne

Staff: Director Diamond-Ortiz ; COO Grizzell ; CFO Angney ;
HR Manager Ronga

1. New Business
1. HR Audit Progress
e Onboarding
e Employee Handbook
2. Additional HR Assessment Needs
3. Review job descriptions for CEO and CFO

1. Other Business

IV.  Adjournment

Next Meeting

Regular Meeting

Thursday, June 20, 2024 at 5:00 p.m.
South Lorain Branch

2121 Homewood Drive, Lorain, OH 44055



