LORAIN PUBLIC LIBRARY SYSTEM
LORAIN, OHIO

LIBRARY SERVICES AND PERSONNEL COMMITTEE MEETING
AGENDA

Friday, September 6, 2024 at 4:30 p.m.
Avon Branch
37485 Harvest Drive, Avon, OH 44011

Mission: Connecting Our Communities to Experiences that Enrich, Empower, and Inspire Every Day

Chair — Ms. Ramirez called the meeting to order at p.m.

. Roll Call — Ms. Ramirez, Chair
Dr. Badillo
Mr. Byrne
Ms. Snipes-Martin (ex-officio)

Staff: Director Diamond-Ortiz ; CFO Angney ; HR Manager Ronga

1. New Business
e Personnel Policy Review
e Culture Survey/Study
e ERC Training
e Review Process for Library Staff
e Review Process for Executives

1. Other Business

IV.  Adjournment

Next Meeting

Regular Meeting

Thursday, September 19, 2024 at 5:00 p.m.
Columbia Branch

13824 W. River Road North

Columbia Station, OH 44028



